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North Dakota Livestock Alliance

Governing Board of Directors

Our Mission
• �The mission of the North Dakota Livestock Alliance (NDLA) is to support, enhance and 

promote animal agriculture across North Dakota.

Our Vision
• �The North Dakota Livestock Alliance is a non-profit, non-partisan organization developed to 

provide assistance to farmers, ranchers and communities with the development or expansion 
of the livestock industry and to strengthen our connection with consumers to instill 
confidence in the practices we use and the food and products we produce. 



Testimonials

The NDLA and Amber were a great resource for us in getting our hog barns permitted.  From knowing who to talk to and what to say, 
I believe her insight made it possible to get this project done in the most timely and least stressful way. 
Justin Quandt, pig and crop producer, Oakes, ND

Livestock development provides farmers a vital tool to diversify their income, utilize locally produced grains that will eventually lead to 
reduced basis, and most importantly, will sustain North Dakota farms and ranches for future generations. 
Craig Jarolimek, founding Chair of ND Livestock Alliance

The number one customer for U.S. soy is animal agriculture. We know that when animal agriculture succeeds, the soybean industry 
does as well. The U.S. Meat Export Federation estimates that in 2019 pork exports added 9% of bushel value to North Dakota soybeans 
for a total of $36 million market value. This mutually beneficial partnership is why the North Dakota Soybean Council supports NDLA’s 
mission of expanding animal agriculture in the state of North Dakota. NDLA helps different agricultural commodities (both plant and 
animal) throughout the state work together towards a common goal of increasing the impact of North Dakota agriculture on the 
world’s platform. This increased impact provides benefits to North Dakota farmers and ranchers, along with the communities they live 
in throughout the state. 
Austin Langley, Chair, ND Soybean Council

North Dakota Farmers Union made NDLA involvement a priority because the livestock industry is critical to our members and the 
economy of North Dakota. NDLA is a critical entity to bring producers together with processors and decision makers in North Dakota 
and the United States. The livestock industry in North Dakota needed a unified resource to grow the industry and NDLA is that entity. 
Jason McKenney, Cooperative and Transportation Director, ND Farmers Union

The Northern Pulse Growers Association decided to be a part of NDLA because our members are farmers and ranchers so if we can 
help them be successful and profitable, it is good for everyone and the state of North Dakota. Our farmers and ranchers have a lot on 
their plate with just their day to day operations.  So, to have NDLA be there to provide a constant focus on issues which affect our 
farmers and ranchers is great.  I think no matter how a person makes a living in agriculture we all need to be unified in the support of 
the agriculture industry and NDLA does that. 
Brian Gion, Marketing Director, Northern Pulse Growers Association



• Services to livestock producers 
		  • �������������Assist expanding and new livestock producers through the local and state livestock permitting process, beginning with the
			   planning and zoning boards of the local township and county.

		  • NDLA will assist the producer in providing information and hosting events throughout the permitting process to ensure the
			�   community has all their questions answered. Producer outreach to neighbors and community is integral to successfully 

permitting and operating a livestock facility. This is vital to preventing the ‘fear of the unknown’. 

		  • �Provide networking opportunities to connect livestock producers with contacts and available resources for herd 
expansions and new livestock operations. 

	 • ���The NDLA New Producer Mentoring Program finds a volunteer livestock producer to mentor new livestock producers 
through the development process.

				        • Assist farmers and ranchers in utilizing state and local financial incentives. 

				        • �Review and assess potential sites for livestock placement: distance from neighbors, utilities, milk markets, feed 
resources, land available for manure application, etc.

• �Services to community leaders including local governing boards, clubs, associations, etc.
		  • �Engage in dialogue with county and township officers on modern animal agriculture practices, the economic value of 

responsible livestock growth and how it contributes to their community’s way of life.

		  • Mentor interested community leaders and economic developers how to attract livestock development to their regions.

		  • �Host informative meetings and social gatherings to share with the community and their leaders when a facility is proposed 
in the area.

			   • Managing expectations
				    • �What to expect from the proposed facility, such as truck traffic, odor mitigation, employment needs and utility 

requirements. 

	 		  • Current practices
				    • Modern industry practices in place to care for the environment, for the animals and to conserve natural resources

			   • Post Project Completion
				    • �Upon completion of the project, host open houses, social events or other interactive opportunities for the 

community to maintain a positive relationship.

North Dakota Livestock Alliance



Historic Perspective
The Great Plains including the State 
of North Dakota have been known 
as an ideal place for animals to 
thrive and livestock to be raised 
for over well over 100 years.    The 
climate, available land, water, and 
lush vegetation and production 
crops have provided all the essential 
elements for animals going back 
to when 50+ million bison roamed 
the plans in the 1800s and certainly 
before then. 

Most domestic livestock numbers 
peaked in North Dakota alongside 
the peak of the population of rural 
America in the 1930s, 40s, and 
into the 50s.  It was during this era 
that our small towns were growing 
and thriving, and every farm had a 
mixture of cattle, hogs, chickens, 
and at least one dairy cow to supply 
the family with milk, meat, eggs and 
excess to sell. 

To put into perspective, take a look 
at the included graphs.  

Why Livestock?
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Value Added Agriculture 

“Value-added” is a term that is constantly used when discussing the further processing of products to greatly increase value versus 
selling at wholesale.  Ethanol plants and soybean crushing operations would be two examples that most people think of when 
discussing Value-Added Agriculture.   However, animal agriculture is truly the longest running, most impactful, and original form of 
Value-Added!     
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Historic Perspective 
Today, North Dakota is home to a
small fraction of the animals that
once could be found across the
landscape.



Value Added Agriculture

Livestock For North Dakota’s Farms

“Value-added” is a term that is constantly used when discussing the further processing of products to greatly increase value versus
selling at wholesale. Ethanol plants and soybean crushing operations would be two examples that most people think of when
discussing Value-Added Agriculture. However, animal agriculture is truly the longest running, most impactful, and original form of
Value-Added! 

• Byproducts of food processing are fed to animals, greatly reducing waste in the food system and adding value to ND products.

• Grains, crop residues and forages are fed to livestock, providing a new market opportunity for crop farmers.

• Terrain that is too steep, rough, wet, or rocky to use for crop production, can be grazed instead.

• Beef feedlots and dairies utilize wet corn that doesn’t need to be manually dried, greatly reducing harvest risks and costs. 
Cattle also utilize other weather damaged or wet crops, that may otherwise be deemed useless.

• Animal manure is full of nutrients and is scientifically superior to all forms of synthetic petroleum fertilizer.

• Livestock creates plenty of direct jobs, but indirect jobs are created for many other industries: construction, veterinary, 
trucking, service providers, feed, utility providers, etc.

• Feeding grains to livestock will eventually lead to reduced corn and soybean basis and decreased demand for on-farm storage.

Increased risk factors are associated with managing grain-only farming
operations. These include, but are not limited to, increasing cost and
availability of land, labor and inputs. Therefore, many of today’s farming
operations are looking to diversify their on-farm income by adding animal
agriculture. For some North Dakota farmers, this may be a return to
livestock production from generations past, or an entirely new and exciting
undertaking.

Most of these considerations stem from the following:

• Desire to diversify the current business model.

• Looking to add the next family generation to the farm.

• Synergies and risk aversion generated by operating row crops and
	 livestock in a unified system.

• Improve soil health and crop production through manure
	 application.

• Increase gross income without having to rent or buy more land.



Examples of Economic Impact for Various Livestock Endeavors

5,000 Head Sow Facility 
	 • �$2,500/sow/year before processing is considered. Adding processing 

can triple economic impact. 
	   �(Source: Taylor, Gary, “Economic Impact of the Pork Industry on South Dakota” (2015). 

South Dakota State University Economics Commentator. 544.)

2,400 Head Swine Finishing Barn
	 • Uses 42,000 bushels of corn annually

	 • Uses 18,000 bushels of soybeans annually 

	 • �Produces $30,000 gross value of nutrients based on current fertilizer 
value

3,000 Head Dairy Facility
	 • Utilizes corn silage and forage from 2,500 acres of crop ground

	 • Provides 2,000-3,000 acres of nutrients from manure

	 • �Minnesota Department of Agriculture study: Dairy has a $25,000 per 
cow per year economic impact

	 • �University of Wisconsin study: Dairy has a $34,000 per cow per year 
economic impact

1,000 Head Beef Feeding Facility
	 • �SDSU study: Multiplier for beef industry economic impact is 1.95, 

meaning that an additional $0.95 of economic activity is generated for 
every $1.00 spent by the beef industry 

	   �(Source: Taylor, Gary, “Economic Impact of the Beef Industry on South Dakota” (2015). 

South Dakota State University Economics Commentator. 543.)



Livestock Comparison

Shown below is a chart of 4 separate counties of comparable land area in North Dakota, South Dakota, Iowa, and Minnesota. In
the chart below, note the differences between the listed counties and how the presence of livestock positively impacts multiple
variables.

With continuing advances in technology and innovation, an increasing number of acres will be manageable by fewer people.
Areas wher e only row crops are grown will see continued population decline, more acres per farm, and fewer total farms.  

Sargent County, ND Brookings County, SD Sioux County, IA Kandyohi County, MN 
Total Area 867 sq. mi. 805 sq. mi. 769 sq. mi. 862 sq. mi. 
Land Area 859 sq. mi. 782 sq. mi. 768 sq. mi. 797 sq. mi. 
1930 Population 9,298 16,847 26,806 23,574 
2018 Population 3,870 35,232 34,909 42,855 
Acres of Corn Planted 136,000 acres 140,000 acres 249,000 acres 160,000 acres 
Acres of Soybeans 
Planted 191,000 acres 140,000 acres 160,000 acres 107,000 acres 

Dairy Cattle ** 17,300 35,500 14,200 
Beef Cattle 24,000 88,000 425,000 47,000 
Swine ** 73,000 1.26 million 85,000 
Poultry ** ** 7.6 million 2.5 million 
Number of Farms 501 886 1,724 1,220 
Average Farm Size 1,094 acres 519 acres 280 acres 374 acres 
Crop Sales $189 million $126 million $278 million $199 million 
Livestock Sales $25 million $190 million $1.42 billion $225 million 

Ag statistics were obtained from 2017 and 2018 USDA NASS Data 
All other statistics were obtained from 2018 US Census Bureau Estimates 

**Data for withheld from results to avoid disclosing individual operation information, per USDA guidelines. 

South Dakota Swine Case Study (Dr. Robert Thaler, SDSU Swine Extension Specialist, presentation for NDLA Livestock Summit, 1/14/20) 

SDSU Swine Extension Specialist Dr. Robert Thaler gathered the following information. He compared corn price in Parkston, SD to 
corn price in Sioux Center, IA.  During this four-year period, the only major growth in the Parkston area corn demand, was from the 
building of several new swine finishing barns.  Sioux Center is located in Sioux County, IA, one of the top livestock producing counties 
in the United States.  Corn price in Sioux County is typically very favorable throughout the year due to usage by livestock.  During this 
period, the difference in corn price between Parkston and Sioux Center narrowed considerably. This shift was fueled by demand 
from the Parkston area’s livestock development efforts: 



Livestock Comparison

Iowa Case Study 

The Coalition to Support Iowa’s Farmers creates annual fact sheets for all counties in Iowa.  As one of the top ag production counties 
in the United States, Sioux County’s economy depends on crop and livestock production.  39% of Sioux County’s residents are 
employed by agriculture, but only 4% of those jobs are in crop production. 

South Dakota Swine Case Study  
(Dr. Robert Thaler, SDSU Swine Extension Specialist,
presentation for NDLA Livestock Summit, 1/14/20)

SDSU Swine Extension Specialist Dr. Robert Thaler
gathered the following information. He compared
corn price in Parkston, SD to corn price in Sioux
Center, IA. During this four-year period, the only
major growth in the Parkston area corn demand,
was from the building of several new swine finishing
barns. Sioux Center is located in Sioux County,
IA, one of the top livestock producing counties
in the United States. Corn price in Sioux County
is typically very favorable throughout the year
due to usage by livestock. During this period, the
difference in corn price between Parkston and
Sioux Center narrowed considerably. This shift was
fueled by demand from the Parkston area’s livestock
development efforts: (See Above Graph)

In addition to the positive impact on the Parkston 
area corn price, the recent growth in pork
production resulted in an economic boom for
a number of regional contractors and service
providers. This chart highlights some of the major
employers in the region and the number of jobs that
are directly tied to livestock production:
(See Lower Graph)
  

In addition to the positive impact on the Parkston-area corn price, the recent growth in pork production resulted in an economic 
boom for a number of regional contractors and service providers.  This chart highlights some of the major employers in the region 
and the number of jobs that are directly tied to livestock production: 



Livestock Comparison

Iowa Case Study  
The Coalition to Support Iowa’s Farmers creates
annual fact sheets for all counties in Iowa. As one
of the top ag production counties in the United
States, Sioux County’s economy depends on crop
and livestock production. 39% of Sioux County’s
residents are employed by agriculture, but only 4%
of those jobs are in crop production. 

Source: “2019 Iowa Ag Economic Impact Contribution Study”. 
August 2019. Document Prepared by Decision Innovation 

Solutions for the Coalition to Support Iowa’s Farmers.) 

State Household Income  
Household income is defined as income from all
sources that accrues to individuals as payment
for personal employment. (earnings or labor
income), payment for ownership interests or capital
provision (dividends, interest and rents), or as
transfer payments (payments to individuals for
which nothing is offered in return). The graph to
the right illustrates the contribution of each of the
four categories to Iowa’s total household income.
As shown, Iowa’s agriculture industry and related
economic activities contribute about $22.2 billion in
household income to the economy.

Of this amount, $10.5 billion comes from Livestock,
$6.7 billion from Other Agiculture, and $5.0 billion
from Crops. 

Source: “2019 Iowa Ag Economic Impact Contribution Study”. 
August 2019. Document Prepared by Decision Innovation 
Solutions for the Coalition to Support Iowa’s Farmers.)

(Source: “2019 Iowa Ag Economic Impact Contribution Study”. August 2019. Document Prepared by Decision Innovation Solutions 
for the Coalition to Support Iowa’s Farmers.) 



Soil Health Considerations

While job creation, feed usage, and direct income are always discussed when addresing the economic impact of livestock; the
indirect effect on land quality and soil health is often overlooked.

As an example, right is the average
analysis of macro and micro-nutrients
from a 2,400 head swine finishing
barn. Commericial fertilzer equivalent
value from the manure produced in this
facility would bring in over $30,000 to
the barn operator. The net value, after
the cost of manure application and the
incorporation of the nurtients into the
soil, would still be over $20,000. 

These figures are simply the value of
the nutrients. They do not take into
account:
• ��Increased soil health, biology, and 

other micro-nutrients not listed.

• �Increased organic matter that builds 
as manure is added annually.

• �Increased water carrying capacity, 
water absorptation rates, reduced 
run-off.

• Decreased soil compaction.

• �Increased yields compared directly 
against synthetic fertilizers.

Considerations for Diversifying with Livestock 

This narrative will walk you through the decision-making process necessary when considering adding or expanding into a livestock endeavor on 
your operation.  No two operations, circumstances, set of resources, or goals are the same.  With that in mind, this document is a compilation of 
questions, considerations, and resources available to you that is intended to serve as a guide to help you better understand your current 
situation, individual goals, and what opportunities in livestock production could be a good fit for you! 
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Considerations for Diversifying with Livestock 

A modern 2400 hd. natural ventilation swine finishing barn.  
Source: A1 Development Solutions

Step 1 – Take Inventory of Your Current Operation
	 • Land base

		  • Size and Scope

		  • Cropland vs. Pasture

		  • Owned vs. Rented Land

	 • Labor

		  • Available Labor 

			   • Within the family

			   • Hired help

			   • Population of nearest communities

	 • Financial Circumstances

		  • Debt Load

		  • Cash-Flow

		  • Down-Payment Funds

		  • Risk Structure 

	 • Experience

		  • Animal Husbandry

			   • If none, are you eager to learn?

		  • Market Risk – Marketing/Hedging Tools

	 • Equipment

		  • Feeding equipment

		  • Snow removal

		  • Manure removal & application

	 • For expanding or repurposing existing livestock operations

		  • Consult engineers, contractors and ND Department of Environmental Quality (NDDEQ) to determine 

			   • Structural integrity of existing buildings and manure management systems.

			   • Compliance with applicable laws and rules of the state

			   • Does the water and feed infrastructure, ventilation and animal housing meet current industry requirements

	 • Review current zoning requirements

		  • Does the expansion require permitting?

		  • �If the operation is currently permitted, does the addition of more animals or change in manure handling systems require 
permitting?



Considerations for Diversifying with Livestock 

A beef monoslope building used for growing and finishing cattle.  
Source: A1 Development Solutions

Step 2 - Define Overall Goals
	 • Create additional job or on-farm job?

	 • Integrate next generation?

	 • Create additional income stream?

	 • Create retirement plan?

	 • Build equity?

	 • �Provide market for crop & crop residuals already 
produced?

	 • Provide manure nutrients to current farm ground?

	 • �Long-Term Goals?  Does this building with a 30-50-year 
usable life match-up with where I see my operation in 
that same time frame?  

Livestock endeavors can be arranged in countless different 
ways designed to reach the goals of your operation and 
family. Here are a few examples of different livestock 
production options: 
	
	 • �A sow facility managed by another entity will provide 

nutrients for fertilizer, but not directly use feedstuffs 
from adjacent ground, and will not create a job for the producer unless they choose to work as an employee for that entity.

	 • �A contract hog finishing facility will provide nutrients for fertilizer but will vary in value based on size & scope of the operation 
(nursery, finisher, wean-to-finish, guilt development unit).   Labor could be provided by producer or by the owner of the pigs 
and generally these facilities are much better at building equity than they are at providing cash-flow until they are paid-off.  
Feedstuffs will be provided from a local feed mill, not from facility owner’s land directly. 

 
	 • �Providing a site for or owning a beef feedyard or dairy operation can provide benefits of receiving nutrients for crop ground and 

selling feedstuffs to that operation but with the potential considerations and risk of ownership/capital injection. 



Considerations for Diversifying with Livestock 

Step 3 - Do Your Research
Once you have taken a complete look at your current operation

During this step in the process, you will talk to as many individuals/entities as you can.   After steps 1 & 2, you should have good idea 

of the type of operation you are considering (species, relative size, ownership of the animals, etc).  There are many resources available 

to you.  Engineers and builders will have example building designs, layouts, and other considerations.  Lenders and livestock industry 

companies will have cash-flow projections and assumptions.  Manure valuations, operational considerations, and other technical details 

can be obtained thru Extension or other educational entities.   One of the most trusted and unbiased sources of information is simply 

talking with other producers who are already operating a facility similar to the one you are pursuing.  Almost all producers are more 

than willing to share their experiences, what they like/dislike about their setup, what they would change, actual operating costs, other 

things to think about that you wouldn’t realize until operational, etc.  

	 • Available Resources:

		  • NDLA

		  • Contractors

		  • Engineering Firms

		  • Commodity Organizations

		  • Extension

Step 4 – Site Selection
Throughout the research phase, you will naturally make sure that your 
general land-base and potential site options align with the type of facility 
you are pursuing.  However, you probably won’t fully vet your site options 
until you have decided upon a facility and model that you’re ready to 
pursue. Here are some attributes to consider when selecting your site:

	 Overall Site Characteristics

		  • Acres available for the site

		  • General topography

		  • Nutrient Management acres in proximity for manure application

	 Distance to Utilities and Vital Resources:

		  • Electric

		  • Water (wells and rural water)

		  • Natural Gas

		  • Processing/Markets – meat, milk, packing



Considerations for Diversifying with Livestock 

Step 4 - Site Selection - Continued
		  • Feed resources

		  • Resources for replacement animals

	 Transportation

		  • Road Infrastructure -Type and Quality

		  • Distance to major highways or Interstates

		  • Weight restrictions

		  • Possible need for road-use agreement with local governments

	 Biosecurity – swine specific

		  • Distance to other swine operations complies with industry biosecurity measures

		  • Reasonable setback from major thoroughfares to avoid biosecurity issues from passing traffic

		  • Resource for biosecure pig feed

The above criteria will help you narrow down your site options greatly, but before you fully choose a specific site, a full analysis will
need to be completed. At this time, NDLA urges you to contact the North Dakota Department of Environmental Quality (NDDEQ) for
a Pre-permit Site Review. This free service is provided to assess the site’s compliance with the rules and laws of the State. This is also a
good time to consult with an Environmental Engineer. A list of contact information for the NDDEQ and Environmental Engineers that
are registered in North Dakota is located on the resources page at the end of this document.

Step 5 – Business & Operation Plan 
	 • NDLA Best Practices for successful livestock permitting
		  • Contact NDLA, if you haven’t already, to assist throughout the permitting process and Community Outreach Plan

	 • Be diligent in the livestock site selection, location is KEY:
		  • Does it meet applicable zoning setbacks from neighbors and communities?
		  • What is the proximity to high-traffic or recreational areas?
		  • Where are the aquifers and, wetlands and other waters?

	 • Adopt NDLA’s Community Outreach Plan
		  • �Develop a Fact Sheet emphasizing the operation’s positive economic impact for the local community and neighboring crop 

producers

		  • Identify and greet the neighbors nearest the proposed site

		  • �Get to know the local government and community leaders including County and Township Officers, local economic 			 
development and Extension staff



Considerations for Diversifying with Livestock 

Step 5 - Business & Operation Plan - Continued	

	 • Host a social activity in the community, such as an informative meeting or luncheon

			   • This activity could include a live or virtual tour of comparable livestock operations

	 • North Dakota livestock zoning and permitting application process
		  • Assess the applicable zoning authority 

	 • Call the NDDEQ or visit their website www.nddeq.nd.gov/WQ/ and select ‘Animal Feeding Operations’ to determine:

		  • Does the proposed livestock facility require a permit to operate?

		  • Has the local county or township established zoning for animal feeding? 

			   • �According to ND Century Code, a board of county or township commissioners may adopt regulations that establish 
different standards from the NDDEQ pertaining only to the location of an animal feeding operation, size of the operation 
and the species and type being fed. All other environmental regulations fall under the authority of the NDDEQ. 
(North Dakota Administrative Code 33.1-16-.03)

	 • Typical permitting process (may vary by location)

		  • If applicable, complete the local authority’s application for livestock feeding operations

			   • A hearing takes place before a local planning and zoning committee board

			   • �Zoning committee board recommends approval or disapproval of the application to the County Commissioners or 

Township Board of Supervisors.

			   • �County Commissioners or Township Board of Supervisors approves the application, contingent upon approval by the 
NDDEQ, or disapproves.

				    • If the application is disapproved, there is possible further action through the ND Department of Agriculture.

				    • State law also places a time limit on the local zoning authority to respond to a livestock application

	 • Once the local level is complete, begin the State Permit Approval Process

		  • Complete the North Dakota Application for Approval of Livestock Waste Systems, which includes:

			   • An application form

			   • Engineered design plan

			   • Nutrient management plan (manure management plan)

				    • Identify adequate acres for manure application

				    • �If acres aren’t available, agreements with neighboring 
landowners will be required

			   • Operations and maintenance plan



Considerations for Diversifying with Livestock 

Step 5 - Business & Operation Plan - Continued	

	 • Full approval will likely take several months.

	 • �Most permits have expiration dates.  Be sure that your construction schedule falls 
within permit validity dates.

• Animal Importation Requirements

	 • �Contact the North Dakota Department of Agriculture Animal Health Division for 
guidance and up-to-date regulations on the importation of animals into North 
Dakota.

• Conditional Water Permit

	 • �Determine potential Conditional Water Permit needs, requirements and review the 
water permitting process chart by contacting the ND State Water Commission or visit 
www.swc.nd.gov.

• Financing 

	 • �For financing and incentive programs please see the attached ‘Producer Guide 

to Finance and Incentive Programs’ provided by the North Dakota Department of 
Agriculture.

	 • �Sample business plans can be obtained through NDLA and NDSU Extension, but 

final business plans will need to be customized for each operation. Contact NDLA for 
assistance.

	 • �Grant and special financing programs are available for new or updated livestock 

facilities. Programs exist at the local, state and federal level.

	 • Work with your lender to understand what resources are available and what may be a good fit for your specific project.

• Construction

	 • Who will be the general contractor for the project?  Who are the subcontractors?

	 • �Some builders offer turn-key, complete facility packages; others are only responsible for certain aspects of construction.  Be sure 
to understand what services your builder will and will not be providing.

	 • What utilities are needed and who will notify those utilities of the planned construction schedule?

	 • What is the construction schedule?  How does that coincide with the permitting process, weather, contractor workloads, etc.?

	 • How does your financing package work with the construction process?

	 • Contact your insurance provider to secure insurance coverage for your needs throughout construction and upon completion.



Considerations for Diversifying with Livestock 

Step 5 - Business & Operation Plan - Continued	

• Ongoing Management

	 • �Maintaining good community relationships does not end once the livestock facility is built and it becomes operational.  Ultimate 
success of livestock projects is dependent on maintaining good relationships with neighbors and other stakeholders for the life of 
the project.

	 • �Consider hosting an open house event upon completion of construction to continue positive relationships with the surrounding 
community.

	 • �Government agencies will require annual or semi-annual reporting for manure application and other environmental factors.  
Understand what is required and the appropriate deadlines for providing reports.

	 • �Additional training may be needed to comply with animal welfare, biosecurity, or environmental programs. Each livestock 
industry has their animal care standard programs including Beef Quality Assurance, Pork Quality Assurance and others. These 
programs have employee training and many other resources for producers. Their contacts are included in the resources list at the 
end of this document.

Following the successful permitting and construction of 

this new livestock operation, NDLA will proudly assist in the 

planning and hosting of an Open House to celebrate this new 

addition to ND’s livestock community. 

Thank you for taking the time to review our Manual and we 

look forward to working with you.ndlivestock.org 

North Dakota
Livestock AllianceNorth Dakota

Livestock Alliance



Resources

Name Website Phone Email

North Dakota Livestock Alliance ndlivestock.org 701-712-1488 amberboeshans@ndlivestock.org

ND State Agencies

ND Department of Environmental 
Quality, Water Quality Division

deq.nd.gov/WQ/ 701-328-5210 deq@nd.gov

ND Department of Agriculture, 
Division of Animal Health

nd.gov/ndda 701-328-2655 doa-bah@nd.gov

ND State Water Commission swc.nd/gov 701-328-2750

Bank of North Dakota bnd.nd.gov 701-328-5802 jleier@nd.gov

ND Department of Commerce, Value-
Added Agriculture

commerce.nd.gov 701-328-5300 ksonsalla@nd.gov

Ag Product Utilization Commission nd.gov/ndda/apuc 701-328-4899 jfschneider@nd.gov

Environmental Engineers

DeHaan Grabs and Associates, Inc. dgaengineering.com 701-663-1116 nate@dgaengineering.com

K2S Engineering k2sengineering.net 701-489-3322 K2s@daktel.com

NDLA Board Member Organizations

ND Corn Utilization Council ndcorn.org 701-566-9322 jean@ndcorn.org

ND Soybean Council ndsoybean.org 701-566-9300 ssinner@ndsoybean.org

Midwest Dairy – ND Division midwestdairy.com 701-712-1488 aboeshans@midwestdairy.com

ND Pork Council ndpork.org 701-391-6431 director@ndpork.org

ND Ethanol Council ndethanol.org 701-355-4458 dwiese@clearwatercommunications.net

ND Famers Union ndfu.org 701-252-2341 jmckenney@ndfu.org

Northern Pulse Growers Association northernpulse.com 701-222-0128 info@northernpulse.com

NDLA Advisory Board Organizations

NDSU Department of Animal Science ag.ndsu.edu/ansc 701-231-7641 ndsu.ansc@ndsu.edu

NDSU Extension ag.ndsu.edu/extension Visit website for online directory

ND Department of Agriculture nd.gov/ndda 701-328-2231 ndda@nd.gov



Resources

ND Stockmen’s Association ndstockmen.org 701-223-2522 ndsa@ndstockmen.org

Northern Crop Institute northern-crops.com 701-231-7736 nci@ndsu.edu

Other Valuable Contacts

A1 Development Solutions 605-977-4873 info@a1developmentsolutions.com

ND Corn Growers Association ndcorn.org 701-566-9322 info@ndcorn.org

ND Soybean Growers Association ndsoygrowers.com 701-640-5215 nancy.johnson@ndsga.com

ND Association of Rural Electric 
Cooperatives

ndarec.com 701-663-6501 lcapouch@ndarec.com

USDA NRCS North Dakota nrcs.usda.gov 701-530-2000 mary.podoll@nd.usda.gov

ND Lamb and Wool Producers 
Association

ndsheep.org 701-231-2222 Travis.w.hoffman@ndsu.edu



Join North Dakota Livestock Alliance
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